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The home improvement market 
is not alone in keeping the Norscot 
team busy. The business has been 
awarded two major contracts 
with Highland Council for work in 
Caithness, Sutherland and Inverness, 
bringing the total value of its 
contracts with the local authority 
for 2020 to above £2 million, 
and continuing a well-established 
relationship.

“In Inverness we are replacing 
windows we installed in the early 
1990s, so there is a good test of 
time there from our product and an 
indication of our long and successful 
relationship with the local authority,” 
Callum pointed out.

As Scotland emerges from its 
second lockdown, 
Norscot is now 
looking optimistically 
to the future.

This will soon bring 
another milestone 
in its 37-year history 
with the completion 

of its 1000th timber frame 
project.
Jason, speaking as the business 

was closing in on 990 projects, 
explained: “That’s not actually the 
number of houses or units, that is 
the number of projects, so it could 
be two semi-detached houses or 
a set of 10 or 20 flats. If you are 
talking about individual houses, it’s 
probably a lot more than that, and 

ranging from Shetland in the north 
to Spain in the south.

“Norscot continues to manufacture 
and supply the only high 
performance VEKA PVCu windows 
and doors in Scotland to have full 
galvanized steel reinforcement as 
standard – a must, we feel, when 
supplying or installing products in the 
north of Scotland.”

Meanwhile, the company is 
continuing to evolve its own product 
line. It recently introduced a new 
timber lift and slide patio door for the 
new build market, along with new 
PVC window product, Spectral, which 
the company has high hopes for.

“It is PVC, but has the feel and 
look of an aluminium window,” 
Callum stated. 

“It has real potential for volume 
sales as it is certainly a step up from 
previous PVC windows. The popular 
colour for windows just now is grey 
on the outside and white inside and 
this product certainly lends itself well 
to that.”

Norscot’s Caithness and Inverness 
showrooms have both been updated 
to accommodate the new product 
lines, but the firm has also been 
investing in its Bower factory with the 
purchase of an Urban Vertical Quad 
Welder, as part of a £150,000 overall 
machinery upgrade,which will greatly 
improve productivity.

“It gives us greater accuracy 
and speed and cuts the cycle time 
down from three minutes to around 
one minute, so it greatly increases 
productivity and efficiency within the 
workshop during PVC manufacture 
and that in turn is pushing up our 
general productivity rate,” Norscot 
production director John Paul Body 
explained.

Norscot is preparing for the 
anticipated productivity increase 
with further work at the factory at 
Bower. This will create new staff 
welfare facilities and the business 
has applied for planning permission 
for a new store, freeing up existing 
buildings for production.

A new hardcore yard has also 
been created, providing delivery and 
collection vehicles with a new access 
route and keeping the previous 
access free for customers and staff.

These planned changes have been 

brought forward due to the strength 
of the home improvement and new 
build market and has prepared 
Norscot to meet our customer 
demand, Callum added.

Continued investment has also 
brought new vehicles to the business, 
including four new vans and a new 
forklift for the factory, but most 
significantly a new lorry, allowing 
Norscot to continue to make its 
own deliveries in the Highlands and 
beyond.

“Although our door and window 
sales are predominantly in the 
Highlands and Islands, we have 
timber frame home customers 
throughout Scotland and the UK as 
well as further afield, even as far as 
France and Spain in some cases,” 
Jason revealed.

Norscot is currently breaking 
records for its most westerly 
customer by delivering a kit home 
to Clare Island off the west coast 
of Ireland, but the business has 
plenty of experience of delivering to 
islands with a long list of customers 
in Orkney, Shetland, Skye and 
throughout the Hebrides, as well as 
the Scottish mainland, all drawing 
on the experience of a Highland 
company that is geared up to meet 
the challenge of delivering to and 
working in some of the country’s 
hardest-to-reach places.

Jason said: “We have developed 
a speciality in serving really remote 
areas, particularly with our timber 
frame kits, right across Scotland, 
and a lot of customers come to us 
because of that. In dealing with 
remote locations, things have to be 
done in a certain way and I think, 
because we are in the north, we are 
set up to do that.

“Some of these orders are supply 
only, but we also erect, which can 
be a real bonus to the customer 
because when you do both you don’t 
have to charge VAT with the kit and 
that can make a big difference to 
their cashflow. They also have the 

DRAWING on almost four decades 
of experience, Norscot has a proud 
record of providing a first-class 
service to its customers that is 
matched by the quality of its 
products, many of them designed 
to cope with the challenges of its 
home Highland climate.

It is a combination which has seen 
customers, from single householders 
to corporate clients such as Highland 
Council, return time and again, 
fuelling its growth into a business 
with a multimillion-pound turnover.

From its origins as a joinery firm, 
Norscot has now evolved into a 
trusted supplier and manufacturer of 
windows, doors and timber kit frame 
homes, with customers across the 
UK and overseas, and whose loyal 
customer base is reflected in the 
loyalty of its staff, with several having 
more than 20 years’ service.

Based in Bower in Caithness, 
the family-owned business, which 
celebrated its 35th anniversary in 
2019, is heading towards another 
significant milestone next year with 
the 30th anniversary of its Inverness 
branch.

As well as providing a showroom 
for Norscot’s products in the 
Highland capital, the Carse Industrial 

Estate facility also plays an important 
wider role in the company as its 
Highland sales office, and also 
controls all installation, window and 
door fittings and all other contracts 
outside Caithness,, while also giving 
the company useful large storage 
capacity in the Highlands’ main 
population centre.

Norscot’s experience and resilience 
has enabled Norscot to come 
through what – as for so many 
businesses – has been a testing year 
with renewed optimism for its future. 

When the first lockdown came into 
effect just over a year ago, Norscot 
faced an immediate uncertain future 
with all work placed on hold and all 
but two employees on furlough.

However, following the easing of 
restrictions last June, Norscot has 
been able to bounce back, beginning 
with a phased return as new 
procedures were trialled and all staff 
inducted to the necessary new safety 
measures.

“As a business, we have come 
through the experience with quite 
a lot of confidence and certainly 
more confidence than we expected 
to have,” managing director Callum 
Grant said.

Perhaps most importantly for a 
business which still retains that family 
feel, Norscot was able to retain all its 
62 staff in Inverness and Caithness, 
and is now seeing new vacancies 
open up, something Callum sees 
as another very positive sign for the 
business.

Important in helping Norscot 
recover from the unexpected and 
unwelcome interruption to business 
has been the buoyancy of the home 
improvement market.

“Homeowners are investing in their 
homes because they are spending 

more time there and with holidays 
not really happening over the last 
year, they have more money to 
spend,” Callum explained. 

“The home improvement industry 
countrywide has seen quite an 
upsurge.”

That has meant Norscot’s online 
presence has become even more 
vital. Fortunately the company had 
already taken steps to make its 
website more user-friendly and over 
the last year has been monitoring 
its performance closely to ensure its 
optimum fulfilment. 

Technical director Jason Fraser 
explained: “Lockdown has really 

affected how people use the website, 
because they have more time to 
spend looking at and researching 
things, so over the last year we have 
been looking at how people interact 
online and how we can make small 
changes so the site is easier to find 
and as easy to use as possible.”

Creating homes 
for the future
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Donnie Sinclair, Norscot’s quality 
assurance and health and safety 
administrator.

Norscot has invested in a new access for deliveries and collections at its Bower facility.

Homeowners are 
investing in their 
homes because they 
are spending more 
time there.

Callum Grant

Norscot’s new Urban Vertical Quad Welder in action.

Knowledge Transfer Partnership 
associate Carla Resendiz.

Norscot managing director Callum 
Grant. Picture: Callum Mackay
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A Norscot van at the Bower factory.

Some examples of Norscot’s doors 
and patios in the showroom.

Keeping an eye 
on quality.
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the Highlands so they can live where 
they want and interact 

with their family and 
friends instead of 

being taken out of 
their community 
and becoming 
disconnected. It’s 
quite common 
knowledge in 
the construction 
industry now 
that by improving 

housing stock we 
will put less future 
strain on the health 
services.”

Norscot is 
developing its 
WellBe Homes 
in collaboration 
with Teesside 
University through 
a Knowledge 
Transfer Partnership 
(KTP), which brings 
knowledge and 
research from the 

university together 
with Norscot’s practical 

industry experience, with a university 
employed associate now working 
alongside the Norscot team in 
Caithness, to bring these ideas into 
reality.

Norscot is also working with 
Teeside University to help address 
fuel poverty issues by ensuring its 
homes are well insulated, easy to run 
and avoid large heating bills.

The community aspect of the 
project is one which is very important 
to the locally rooted firm, as Callum 
pointed out: “We have always seen 
ourselves as very much a part of 
the community and tried to support 
as many local clubs and events as 
possible, including Highland League 
football clubs Clachnacuddin and 
Wick Academy, Caithness Rugby 
Club, and Muir of Ord and Inverness 
Golf Clubs.

“Along with donating £380 raised 
by our staff for mental health charity 
Birchwood Highland in recognition 
of the additional health pressures 
resulting from the pandemic this 
has included supporting Caithness 
Foodbank with food and toiletries 
after panic-buying in the early 
stages of the pandemic resulted in 
shortages.”

That community commitment 
is also reflected in Norscot’s close 
ties with local schools and colleges, 
ranging from carrying out work 
at the local primary school to 
participating in jobs fairs.

“It often surprises them just how 
many different jobs we can offer, 
from admin, sales, marketing to 
production fabricators, window and 

Norscot Caithness
Bower, Wick KW1 4TL
T: 01955 641303
Norscot Inverness
20 Carsegate Road, Carse Industrial 
Estate, Inverness IV3 8EX
T: 01463 224040
E:  info@norscot.co.uk
www.norscot.co.uk/

assurance the work is being done 
correctly, because in some of the 
areas we sell to, timber frame is not 
a common construction method, so 
they are a bit more confident having 
us erect it for them.”

Another new venture is seeing 
Norscot supply timber frame 
structures manufactured at Bower 
for a Category D open prison in the 
north of England. 

This is a pilot project which is well 
under way on site and hopefully will 
develop into a long term working 
relationship for all interested parties, 
Jason revealed. 

As a forward-thinking company, 
Norscot has long embraced new 
technology. The virtual reality 
(VR) technology it developed to 
allow customers a 3D tour of their 
prospective home even before it 

is built was named the innovation 
of the year at the 2018 Scottish 
Knowledge Exchange Awards.

With restrictions now making it 
difficult to visit a showroom to try 
on the special VR headsets needed 
to visit these virtual showhomes, 
Norscot is now looking at ways of 
delivering the same experience 
remotely via laptop or smartphone. 
Examples of previous virtual tours 
can also be viewed on Norscot’s 
website, giving prospective customers 
a better idea of the low carbon home 
Norscot can create for them.

Technological innovation is also 
feeding into the development of 
Norscot’s WellBe timber-frame kit 
homes, designed to adapt to the 
changing needs of their owners.

“The idea is to create a range of 
houses which will enable people to 
live in them more comfortably for 
longer,” Jason added. 

“The typical self-builder is over 
the age of 55 and wants to live in 
a home that will look after them as 
they get older, so it’s about things 
like comfort and air quality and the 
usability of the home so it doesn’t 
require too much changing to adapt 
to their lifestyle as they become 
older. 

“We have been doing extensive 
research with care homes and 
organisations which deal with 
dementia and other issues to get a 
feel for what people would like to see 
in their house to help them to remain 
independent. Most importantly, much 
of this is aimed at rural locations like 
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Charge hand Kevin Alexander.
Graeme Reid assembles some of Norscot’s sturdy PVC window 
frames.

door installers, drivers and house kit 
erectors,” Callum said. 

“When we go into schools with that 
message, it’s always well received 
and we leave some brochures for 
future contact because that could 
well be our future workforce.”

If some of those pupils do come to 
work for Norscot, they will be joining 
a business that has achieved national 
recognition for the quality of its work. 

This includes winning the Network 
VEKA Customer Satisfaction Award 
for 2019.

Callum said: “The IN network 
of independent installers gives the 
award for achievement of the highest 
customer satisfaction rates. This 
is gathered from feedback from 
our customers which is extremely 
important for us to ensure we 
continue to improve on the levels of 
service we offer. 

“We are extremely proud to be 
a member of IN VEKA, which is 
exclusive to us in the Highlands 
and gives our customers complete 
peace of mind about the quality of 
our products, our service and the 
insurance backed guarantee, so 
we were absolutely delighted to be 
named winners.

“We have also recently been 
approved as the only Which Trusted 
Trader throughout the Highlands for 
the supply and installation of our 
high performance PVC windows and 
doors. This is another great benefit 
to our customers’ peace of mind, 
knowing we are following the Which 
strict code of conduct.”

However, neither Callum nor 
Norscot are prepared to rest on their 
laurels. Instead they are looking 
forward to what is yet to be achieved.

“The future is bright and we 
are confident going forward and 
hopefully year on year we can 
increase that turnover,” he said, 
suggesting that doubling that 
turnover in the next decade might be 
a target to aim for. 

“In the long term we want to 
expand and grow the business 
within the north of Scotland while 
continuing to provide the best 
possible service to our customers 
from a very local company.”
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Linda Magee and Taylor Campbell in the 
Bower showroom.

Norscot’s new lorry 
replaced one which 
had been in service 
for 16 years.


